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Innocenzi takes the helm 


The business card on the desk reads Robert A. 
Innocenzi, P.E., Acting Commissioner. While he now 
heads one of the state’s largest agencies, Bob Innocenzi 
is proud of the fact that he is a professional engineer 
who came up through the ranks. 

Governor Thomas H. Kean appointed the 36-year 
NJDOT veteran to head the Department during the re- 
maining months of his Administration. Innocenzi admits 
to a little surprise at his appointment but said he is 
honored that the Governor chose a career employee. 

The new NJDOT Commissioner said his first chal- 
lenge is the budget. “I believe the Department can live 
with the recent budget cuts without a major impact on 
staff,” he said. 

“Stability is our primary objective,” Innocenzi said. 
“We went through a lot of changes this past year. Now 
we have to fine-tune the internal processes put in place 
by the reorganization. 

“IT want to keep the Department focused on our 
mission,” he said. 


He defined the mission as delivering a sound con- 
struction program and bolstering the maintenance 
operation to meet the Department’s continued responsi- 
bility to maintain and rehabilitate the state’s existing 
transportation system. 

“We took several great initiatives under Commis- 
sioner Gluck, including Transplan and the Women in 
Construction program. These deserve our continued 
attention,” he said. 

As Deputy Commissioner, Innocenzi dealt principally 
with internal affairs. As Commissioner of NJDOT, he 
will also be Chairman of the Board of NJ TRANSIT and 
a member of all of the highway authority. 

Innocenzi is a graduate of Drexel Institute of Technol- 
ogy and did post-graduate work at Newark College of 
Engineering. He joined the Department in 1953 as a 
drafting technician. His utles have included Director of 
Project Development and Deputy State Highway 
Engineer and, since 1988, Deputy Commissioner. 


NJDOT reveals transportation plans for next five years 


You won’t find a design for interplanetary travel 
stations in the 1989 New Jersey Transportation Plan. 
But you will find a clear guide to the Department’s 
policies and programs through 1994, 

Assistant Commissioner James A. Crawford, who also 
directed the last transportation plan, calls it a transition 
document “...bridging the freeway-oriented systems of 
the ’60s and the suburban-directed travel of the 21st 
century. 

“The state will not achieve that new system during the 
next five years,” Crawford said. It will, however, set up 
the framework for future decisions, he said, and can 
establish the direction for those new systems to take. 

The two-volume work subtitled, “Managing Our 
Transportation Future,” has been greeted eagerly by 
hundreds of legislators, municipal and county officials, 
the development community, realtors, investment 
brokers and transportation providers. Two years in the 
making, the new plan was unveiled by former 
Commissioner Hazel Frank Gluck on June 28. 

The biggest challenges for transportation in New 
Jersey in the next five years, she wrote in the introduc- 
tion to Volume One, are to complete the necessary 
projects of the past, preserve the existing transportation 
system, reduce congestion, integrate transportation 
development with land use plans, promote transportation 
partnerships and promote mobility through better 
management. 

Volume One explains how transportation fits in with 
broad state goals and discusses the Department’s 
strategies. For the first time, the 1989 Plan includes pro- 
gram, plans and studies under way in the entire transpor- 
tation community — NJDOT and NJ TRANSIT, the Au- 
thorities and Commissions. The book includes 26 
illustrations and 66 tables. 

The proposed five-year capital programs for all 
transportation agencies contained in Volume Two will 
be updated annually. It contains 40 illustrations and five 
tables. 

“The plan is a work of the Department for the Depart- 
ment,” said John Moore, a veteran of the 1984 Plan, 
who, with Statewide Planning Manager Robert Kraml, 
has worked intensively on the new plan. 

The topics and format in the 1989 edition evolved 
from the 1984 Plan, said Kraml, who supervised the 


production of both. “In 1984 we began to explain how 
environmental and funding issues, for example, can 
delay transportation projects. 

“This year, plans have become programs, transporta- 
tion is linked to land use — we have a better synthesis 
of what is out there, instead of placing transportation in 
an unrealistic vacuum,” Kraml said. For the same 
reason, the plan was prepared in concert with the prelim- 


inary State Development and Redevelopment Plan. 

The Department’s fourth plan since 1968, the effort 
was motivated by the federal legislation of the 1960s 
which lead to the creation of multi-modal agencies from 
highway departments. New Jersey subsequently 
required plans to be updated every five years. 

Copies of the plan are available by calling Statewide 
Planning, 609-530-2887. 


1989 Plan: of NJDOT by NJUDOTers 


The following Department units participated in the 
policy, programs and production of the 1989 Plan: 
Policy and Legislative Analysis, Program Development, 
Programming and Monitoring, Strategic Planning, 
Transportation Priorities; 

Also, Aviation, Budgeting, Construction and Mainte- 
nance Engineering Support, Environmental Analysis, 
Freight Services, Maintenance Support, Mobility 
Management, Park and Ride Development, Transporta- 
tion Corridor Analysis, Transportation Data Develop- 
ment; 

And Access and Development Impact, Authorities 
and Commissions, Bridge Design, Community Involve- 


ment, Design, Interagency Coordination, Local Trans- 
portation Planning, NJ TRANSIT, Preliminary Engi- 
neering, Project Location, Records and Services, 
Structural Engineering Services, Safety, 
Transportation Systems Research, Transportation 
Technology Research, Transportation Structures 
Research, Local Aid, Traffic Engineering and Safety 
Programs. 

The last steps were the design, editing, graphics, type- 
setting and printing of the two volumes. This required 
coordination and cooperation among Statewide Plan- 
ning, Graphics and Cartography, Communications, Pro- 
curement, Records and Services and the Print Shop. 


Robert Kraml and John Moore, Statewide Planning, discuss the Plan with Frank McGough, Graphics and Carto graphy. 


Photo contest brings out the best 


“New Arrival” by Mearl Challendar, Project Engineer, 
Region II Design, has been chosen Best in Show in the 
1989 NJDOT Photo Contest. His prize is a $50 dollar 
US Savings Bond. 

Two employees tied for First Prize in the Nature 
category, Bob Conti, Principal Engineer, Design 
Standards and Joseph Coult, Engineering Technician I, 
MIS. 

First Prize in the People category went to Larry 
McElmoyl, Principal Engineer, who was the only 
photographer to enter black and white prints. 

Brian P. Mulcahy, Senior Environmental Specialist, 
won First Prize in the Transportation category (see 
cover) and also won an Honorable Mention in the 
Nature category. 


Best in Show in the 1989 NJDOT Photo Contest was 
awarded to Mear| Challendar for his photo "New Arrival." 


Other Honorable Mention certificates went to Renee’ 
Coult, Accident Record Reviewer, who won Best in 
Show in the 1987 contest; Robert Shea, Senior Accident 
Record Reviewer; Vincent F. Nichnadowicz, Senior 
Landscape Architect, Design; Charles Guenzel, Project 
Engineer, Region I, Design and Thomas W. Norris, 
Project Engineer, Region I Construction (see back page, 
Moment in History). Two honorable mentions were won 
by Timothy F. McGough, Principal Engineer, Design 
Standards. 

The winners received certificates and other awards 
from Acting Commissioner Robert A. Innocenzi on 
August 11. The photos will be on display in the lobby 
of the Engineering and Operations building through 
early September. 
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Department supervisors chose 48 
achievers to receive the Fourth Annual 
NJDOT Employee of the Year awards. 
In addition, 10 employees were selected 
as Departmentwide winners. 

Any employee may nominate some- 
one for the award. Recommendations 
are made to immediate supervisors who 
forward the suggestions through their 
divisions. 

Employees may receive the award if 
they have “far exceeded” their job per- 
formance standards for one calendar 
year. In addition, the candidates must 
satisfy one of the following criteria: 

* exceptional creativity 

* exceptional concern for safety 

* exceptional leadership skills 

+ improved the Department’s image 


* exceptional responsibility 

* extreme devotion to duly. 

To be eligible for consideration an em- 
ployee also must show a good safety 
record, meet the Department’s goal for 
sick leave reduction, be free of discipli- 
nary action and hold a non-managerial 
title at the Project Engineer level or 
below for the entire year. 

Winners will receive a plaque to com- 
memorate their achievement at a 
ceremony conducted by their Division 
Director. 

The 10 winners appearing at the top of 
this page are the Departmentwide 
Employees of the Year. These winners 
will receive their plaques from Acting 
Commissioner Robert A. Innocenzi at 
ceremonies this summer. 


Robert Sudol 


Marcelino Susas James A. Timpone 
C&M 


The annual open enrollment 
period for dental coverage lasts from 
September 1-30. Coverage will be 
effective December 2. 

Employees may choose from 
several plans or no dental coverage. 
Employees may also change 
coverage during this period. 
Deductions for coverage will begin 
on November 9 (pay period 24). 

All claims for medical/surgical 
benefits should be sent to: 

Blue Cross and Blue Shield of NJ 
P.O. Box 387, Department X 
Newark, NJ 07101-0387 
Questions about health coverage 

can be directed to the Health 
Benefits Unit at (609) 530-2945. | 


Sharon Wilbur 
C&M 


Eugene Woodson 


Thomas H. Kean, Governor 
Robert A. Innocenzi, Acting Commissioner 


The Transporter is published 10 times a 
year for the employees and retirees of the 
New Jersey Department of Transportation. It 
is written and designed by the Communica- 
tions Office, Room 1500, Annex I, Trenton, 
NJ 08625, (609) 530-2126. The Transporter 
is printed by the Department's Print Shop. 


Linda Artlip, Director of Communications 
Camille Sinclair, Managing Editor; Gerald 
Guarnieri, William Shaughnessy, Page 
Editors; Frank Bridgewater, Gabriel 
Palmieri, Graphic Artists; James Hadden, 
David Haytaian, Debbie Lawler, Randy 
Linthurst and Bonnie Williamson, 
Contributors; Jenni Jeavons, Rita Skillman 
and Linda Zajac, Support Staff; Andy 
Tobias, Linda Gephart and Frank Cryan, 
Printers. 
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A state employee calls the State Police 
to report a robbery in her office. A 
trooper responds. When he arrives on the 
scene, he is told that a thief stole a 
woman’s lunch. 

“This incident may sound trivial at 
first,” said Trooper Mark Martin, “but if 
it happens to you, it’s traumatic. Any 
robbery, regardless of what is stolen, 
makes a person feel like he or she has 
been violated.” 

So many crimes — far more dangerous 
than stealing a lunch — could be 
prevented if people were more careful. 
Pat Wilkinson of the NJDOT’s Training 
and Development unit coordinates a 
workshop called “Crime Prevention in 
the Workplace,” designed to keep 
employees from becoming crime 
statistics both in and out of the office. 

“Crime is on the rise all over,” said 
Wilkinson. “It happens in shopping 
malls, in parking lots and in our own 
homes. I thought a workshop to make 
people more aware of behavior that 
could make them targets of criminals 
would be a good idea. 

“People usually talk to police after an 
incident has taken place, when it’s too 
late,” she continued. “T thought getting 
advice from the State Police on how to 
prevent crimes would be extremely 
helpful.” 

State troopers from the State Govern- 
ment Security Bureau conduct the 
workshops. 

At a recent workshop, Trooper Martin 
showed a brief film on mistakes people 
make that increase their chances of 
becoming crime victims. 

“We've seen a rash of car break-ins in 
downtown Trenton,” said Martin. “These 
include instances where women are 
stopped for traffic lights and the perpe- 
trator smashes the passenger window and 
takes a pocketbook. Pocketbooks should 
be hidden from view at all times.” 

Martin said women are frequently 
careless with their pocketbooks. 


Ed Dayton, who retired recently, used 
to be at the center of rush deadline 
projects during his 42 years at NJDOT. 

The former Director of Roadway 
Design has traded it all in for the 
relative calm of antique toy auctions. 
Dayton and his wife, Eileen, collect, 
manufacture and sell antique doll 
reproductions. 

“The antique shows are fun,” he said. 
"We have some valuable toys but we 
can’t afford the real collector items. 
They sell from $55,000 to $180,000.” 

Dayton has earned a quiet retirement 
for two major projects alone. He was 
on the ground floor of the Interstate 
Highway System and served on the 
national committee that helped rewrite 
the Policy on Geometric Design of 
Highways and Streets known as the 
“Green Book,” a set of design standards 
published by AASHTO (American 
Association of State Highway and 
Transportation Officials) in 1984. 

“T had a good career and worked with 
a lot of fine people,” he said. 

He fondly remembers other projects 
in which he had a part. “While in the 
Newark Office, I designed the Salem 
Road overpass on Route 10.” He also 
points with pride to his work on I-80 
and 1-280. 

He became interested in Engineering 
after working summers for the then 
Highway Department. After Navy 
service as an aircraft machinist in the 
South Pacific, he enrolled in the civil 
engineering program at Rutgers. 
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“We advise women to carry their 
pocketbooks with them at all times,” said 
Martin. “Don’t just leave it in your desk. 
And, when you shop in the supermarket, 
don’t leave it in the shopping cart while 
you look for items down the aisle.” 

Of course, women aren’t the only 
crime victims. 

“Men have a habit of leaving their 
wallets in their pants in a dressing room 
when they are trying on new clothes,” 
said Martin. “I’ve done it myself. I’ve 
been extremely lucky. I haven’t lost my 
wallet yet. But your luck can run out.” 

He also cautioned against leaving your 
car running while you run into a 
convenience store. 

“I was called in on a case where a 
sleeping two-year-old child was left in a 
car with the engine running,” said 
Martin. “He woke up, locked the car and 
started to play with the gear shift. Fortu- 
nately, we got him to unlock the car 
before any damage was done. That could 
have been a real tragedy.” 

Martin emphasized the value of 
watching out for family and friends. 

“Tt’s impossible for the police to be 
everywhere and there is no question that 
there is a ‘war’ going on all around us,” 
said Martin. “We can’t afford the ‘I don’t 
see anything’ attitude that is so prevalent 
in New York. If you see someone acting 
suspiciously — eyeing a neighbor’s car 
or home — report them to the police. 
You could be saving someone’s property 
or even someone’s life.” 

Should your personal property be 
stolen from NJDOT grounds, contact the 
Inspector General's office at (609) 530- 
6693. If you need immediate police 
assistance call your local police dept. 

More than 200 members of the Depart- 
ment have attended the workshop so far. 
Wilkinson said she plans to continue it 
and even expand it in the fall. 

“We are seeking suggestions for future 
workshops,” she said. For further 
information, call (609) 530-2967. 


On joining the Department in 1947, 
his first assignment was working on the 
then in-house Garden State Parkway 
project. He first worked on a field 
survey party, then moved into the office 
where he helped to develop the right of 
way plan. “It was a complete way of 
learning the highway business,” he said. 

Dayton advanced through the ranks, 
becoming Assistant Chief Engineer then 
Director of Roadway Design. 


Dayton displays one of the antique dolls he 
has collected since he retired. 


Pictured above are C & M Tech 4 Stan 


Worosz and Senior Engineer Narasimham 
Rajendran as they discuss the placement of 
rebar on the Rte. 38 dualization project in 
Burlington County. 


People Potpourri 


BORN: Crew 453 Landscape 
Technician Mark Glogau and his 
wife, Veronica, became the proud 
parents of 6 lb. 12 oz., Matthew 
Christopher, on June 4. 

ENGAGED: MIS Supervisor II 
Mary Ann Giancola will marry 
Carlos Mazon from OTIS Technical 
Support on May 5, 1990. 

RETIREMENT DINNER: 
Region II Director Al Alaimo will be 
honored at a dinner on Friday, August 
18. For more information, contact 
Ernest Nolan at the Region II office. 

Fernwood Master Mechanic Joe 
Adams retired on July 1. However, 
Adams’ health makes a retirement 
dinner impossible. Friends who wish 
to contribute to a gift may forward 
donations to Regina Fell at the 
Fernwood Yard. 

CERTIFIED: Eleven Region III 
Materials Technicians were certified 
as Asphalt Plant Technologists by the 
NJ Society of Asphalt Technologists. 
Newly certified include James Bohl, 
John Giambelluca, Sharon Wilbur, 
Louis Stoetzel, Michael McGuire, 
William Walker, Stephen Tra- 
pani, James P’Simer, David Bole, 
Joseph Beke and John Coleman. 
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The 3.85-mile project extends from the 
NJ Turnpike to Fostertown Road in ML. 


Laurel Township. 
The estimated completion date for the 
$23 million job is August 1991. 


MOBILITY ASSIGNMENT: 
Division of Auditing and Accounting 
is looking for people interested in 
mobility positions in payables, in- 
ventory control and records retention. 
For info write to Kathy Steepy, 
Division of Auditing and Accounung. 


Recent Retirees 


Paul Toft, Bldg. Manager, Support 
Services, 40 yrs.; Joseph J. Adams, 
Master Mechanic, C&M, 39 yrs.; 
George E. White, Supvr. Central 
Warehouse, Support Services, 35 
yrs.; John E. Helmer, Prin. Engr., 
Trans., C&M, 34 yrs.; Michael C. 
Immordino, Prin. Engr. Geotechni- 
cal, Design & ROW, 33 yrs; 

Stephen Bachorik III, Landscape 
Tech., C&M, 32 yrs.; Gladys L. 
Carmichael, Sr. Clk. Typist, C&M, 
31 yrs.; Albert Peaston, C&M Tech. 
II, C&M, 27 yrs.; Rigoberto R. 
Garcia, Asst. Engr. Trans., C&M, 26 
yrs.; William DeJoy, Prin. ROW Ne- 
gotiator, Design & ROW, 23 yrs.; 

Claire M. Gray, Prin. Clk. Typist, 
Design & ROW, 18 yrs.; Kiyondo 
Nagatsuka, Truck Driver, C&M, 17 
yrs.; James Lawson, Supply Supp. 
Tech. I, C&M, 15 yrs.; Walter F. 
Bednarczyk, Bridge Oper. II, Design 
& ROW, 11 yrs. 


Thomas W. Norris, Project Engineer, Re- 
gionl, won an Honorable Mention in the 
Ninth Annual NJDOT Photo Contest for 
this photo. If you can identify the project 
and the location, send your answer in 
writing along with your name, title and 
unit to Transporter, Room 1500, Head- 
quarters, Trenton. Please do not send 
the Transporter photograph with your 
answer. Please submit your answers by 
September S. 


Can you identify 
this ‘Moment in 
History’? 


Only eight NJDOTers correctly 
identified last month’s photograph of the 
Bridge Street bridge over the Passaic 
River which connects Newark and 
Harrison. A number of entrants confused 
it with the Jackson Street bridge, which is 
similar. The correct replies came from: 
Helene Bowman, Asst. Engineer, 
Structural Engineering Services; 
Siegfried Brueckner, Pr. Engineer, 
Region 3 Design, Freehold; Blase 
Cassibba, ROW Negotiator, Metropolitan 
District; Joe Cook, Asst. Engineer, 
Structural Engineering Services; Phil 
Currie, Pr. Engineer, Local Aid 
District 1; H. J. Krieg, Project Engineer 
Region 2 Construction; Raymond 
Kropinack, Sr. Right of Way Appraisor, 
Newark; Glenn Lawrence, Pr. Engineer, 
Region 3 Design; Henry Soloway, 
Project Engineer, Region 2 Design, 
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